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Abstract 
Enterprise Resource Planning (ERP) plays an important role in today’s enterprise 
management and is beginning to be the backbone of organizations and started 
working on the next-phase in the enterprise system life-cycle, referred to as 
ERPII . Implementation of ERPII projects takes a considerable time and 
resources from the organization. Therefore, it is essential that critical success 
factors (CSFs) of ERPII implementation are identified and Prioritized. 
According to what was said, the main purpose of this paper is: Identification and 
Prioritization of CSFs in the ERPII implementation in Iran. According to this 
objective, The authors initially use a related topic of CSFs in ERPII systems 
implementation, which aims at identifying and investigating factors that result in 
more successful ERPII systems implementation that generate higher levels of 
value for organizations. Then this factors will be prioritized by Analytic 
Hierarchy Process (AHP). 
 
Keywords: ERP, ERPII, Critical success factors, Implementation, Iran.  
 
Introduction 
Over the years, ERP vendors develop additional modules of ERP such as Supply Chain 
Management (SCM), Supplier Relationship Management (SRM) and Customer 
Relationship Management (CRM) systems (Themistocleous, Roseman, Loos, & Møller, 
2005). These systems and further advances in technology such as electronic-business (e-
Business), allow firms to operate not only internally but to collaborate with external 
partners through an electronic medium (the internet) (Koh, Gunasekaran, & Goodman, 
2011). The largest ERP vendors have recognised the above development of enterprise 
systems in the market, and started working on the next-phase in the enterprise system life-
cycle, referred to as ERPII (Themistocleous, Roseman, Loos, & Møller, 2005). The aim of 
ERPII is to pursue inter-organisational collaboration, extending traditional ERP which 
offered intra-organisational process efficiency. Essentially, ERPII offers a modularised 
ERP system, which is web-based and provides full collaboration in the supply chain (SC) 
(Koh, Gunasekaran, & Goodman, 2011). 
  Despite benefits that earn from ERP, implementation of these systems can be very 
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dangerous because of their complex nature. It reported that three quarters of the ERP 
projects were judged to be unsuccessful by the ERP implementation firms (Moohebat & 
Asemi, 2010). Due to this fact, failure rate of ERP application always stays high.  
 There are many factors that can influence ERP and ERPII implementation, it is 
important to study and analyze the factors to find out the critical factors. 
 This paper was tried to specify CSFs differences in ERPII implementation. Therefore in 
the first step, all the mentioned CSFs in different papers identified and Then, CSFs will be 
prioritized according to Iranian  organizations.  
 
CSFs in ERPII implemention 
 The authors have investigated and classified literatures on the failure of ERPII projects. 
Based on an extensive literature review along with discussion sessions with experts from 
both Iranian SMEs managers and specialists in ERPII, 29 CSFs have been identified: 
 
A. ERP/ERPII CSFs 
 Each CSF has been linked to existing CSF literature on traditional ERP, which 
reinforces that successful ERP implementation, is required as a platform for ERPII 
(Themistocleous, Roseman, Loos, & Møller, 2005). 
Without achieving the CSFs (see Table I), an ERPII implementation simply is not feasible, 
which implies an efficient ERP system is a prerequisite or CSF for ERPII itself.  
 The result is summarized in Table I, and will be discussed in the following subsections. 
 
Table I 
CSFs for ERP brought forward for ERPII implementation 
Reference ERP/ERPII CSFs 
(Koh, Gunasekaran, & Goodman, 2011; Chorafas, 2001; Umble, Haft, & 
Umble, 2003; Beatty & Williams, 2006; Power, Sohal, & Rahman, 2001; 
Croteau & Li, 2003; Chen & Popovich, 2003; Zhang, Lee, Zhang, & 
Banerjee, 2003; Somers & Nelson, 2001; Esteves & Pastor, 2002)  
1- Management and 
Executive Drive 
(Beatty & Williams, 2006; Chen & Popovich, 2003; Elmeziane, Chuanmin,  
& Elmeziane, 2011; Reimers, 2002; Cheng, Deng, & Li, 2006)  
2- Clear Vision 
(Hong & Kim, 2002; Chen & Paulraj, 2004; Power, Sohal, & Rahman, 2001; 
Koh, Gunasekaran, & Rajkumar, 2008; Holland, Light, & Gibson, 1999; 
Roberts & Barrar, 1992) 
3- Strong planning 
(Tarn, Yen, & Beaumont, 2002; Elmeziane, Chuanmin, & Elmeziane, 2011; 
Reimers, 2002; Cheng, Deng, & Li, 2006; Lian & KNSi, 2001) 
4- Organizational 
resources 
(Al-Fawaz, Al-Salti, & Eldabi, 2008; Chorafas, 2001; Hong & Kim, 2002; 
Beatty & Williams, 2006; Power, Sohal, & Rahman, 2001; Elmeziane, 
Chuanmin,  & Elmeziane, 2011; Cheng, Deng, & Li, 2006 ; Lian & KNSi, 
2001; Kim, Lee, & Gosain,  2005) 
5- Project 
Management 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Cheng, 2009;  Beatty 
& Williams, 2006; Somers & Nelson, 2001; Esteves & Pastor, 2002) 
6 - BPR 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Al-Fawaz, Al-Salti, & 
Eldabi, 2008; Cheng, 2009; Umble, Haft, & Umble, 2003; Tarn, Yen, & 
Beaumont, 2002; Somers & Nelson, 2001)  
7- Change 
Management 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Chorafas, 2001; Cheng, 
2009; Tarn, Yen, & Beaumont, 2002; Beatty & Williams, 2006; Somers & 
8- The Future of 
Construction 
Farnaz Zeidi / Prof. Ali Sanayei  
 
IJISM, Special Issue (ECDC 2015)                                                                                      15-16 April 2015 
3 
Reference ERP/ERPII CSFs 
Nelson, 2001; Esteves & Pastor, 2002) Proactive culture 
(Zeidi, 2012; Al-Fawaz, Al-Salti, & Eldabi, 2008; Cheng, 2009; Umble, 
Haft, & Umble, 2003; Tarn, Yen, & Beaumont, 2002; Beatty & Williams, 
2006;  Fui-Hoon Nah, Lee-Shang Lau, & Kuang, 2001; Somers & Nelson, 
2001; Esteves & Pastor, 2002 ) 
9 - Integrity and 
accuracy of data 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Loh, Koh, & Simpson, 
2006; Chen & Paulraj, 2004; Power, Sohal, & Rahman, 2001; Chen & 
Popovich, 2003)  
10 -Training 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Beatty & Williams, 
2006;  Zhang, Lee, Zhang, & Banerjee, 2003; Esteves & Pastor, 2002; 
Elmeziane, Chuanmin,  & Elmeziane, 2011) 
11 - Assessing and 
monitoring the 
performance 
(Zeidi, 2012; Croteau & Li, 2003; Chen & Popovich, 2003; Zhang, Lee, 
Zhang, & Banerjee, 2003; Somers & Nelson, 2001; Reimers, 2002; Cheng, 
Deng, & Li, 2006; Lian & KNSi, 2001; Dezdar & Ainin, 2010)  
12 - Team 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Beatty & Williams, 
2006; Kim, Lee, & Gosain,  2005; Pastor & Casanovas, 2003; Willcocks  & 
Sykes, 2000) 
13 - Culture 
(organizational, 
national) 
(Zeidi, 2012; Beatty & Williams, 2006; Kim, Lee, & Gosain, 2005; Norton, 
2012; Holland, Light, & Gibson, 1999; Roberts & Barrar, 1992; Loh & Koh, 
2004; Dezdar & Ainin, 2010) 
14- Communication 
(inter  sectors and 
correctly) 
(Zeidi, 2012; Al-Mashari, Al-Mudimigh, & Zairi, 2003; Fui-Hoon Nah, Lee-
Shang Lau, & Kuang, 2001; Norton, 2012; Koh, Gunasekaran, & Rajkumar, 
2008; Loh & Koh, 2004; Remus, 2006; Plant & Willcocks, 2007; Davenport, 
2000) 
15 - Continuous 
knowledge transfer 
from vendor 
(Roberts & Barrar, 1992; Somers & Nelson, 2004; Hammer & Champy, 
2009; Pastor & Casanovas, 2003; Kalakota & Robinson, 2001; Moohebat, 
Jazi, & Asemi, 2011; Remus, 2006; Plant & Willcocks, 2007; Fitz-Gerald & 
Carroll, 2003; Brown & Vessey, 2003; Wang, Lin., Jiang, & Klein, 2007) 
16 - Cognitive 
broad and deep of  
support, 
maintenance and 
risks  
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; Hammer & Champy, 
2009) 
17 - Shipping and 
Receiving 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012 ) 18 - Having a good 
and efficient 
support contract 
(Zeidi, 2012; Reimers, 2002)  19 - Iran's special 
environmental 
 
 1: Leadership and executive drive is necessary in the ERP implementation (Beatty & 
Williams, 2006; Loh, Koh, & Simpson, 2006) and the project should have been approved 
by senior management of the organization and should be supported. 2: a clear business plan 
and vision that is needed to guide the project throughout the ERP life-cycle. Project 
management identifies three competing and interrelated goals namely; scope, time, and cost 
goals (Koh, Gunasekaran, & Goodman, 2011; Kalakota & Robinson, 2001). 3: Realistic 
plans are essential due to the complexity of ERP II. Project planning should be done well 
and should be applicable to understand the successful implementation of ERP. 4: Project 
management should be disciplined with coordinated training and active human resource 
department involvement. 5: Humanity source, right people in right place should be used in 
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essential step of implementation (Norton, 2012). 6: another important factor that begins at 
the project phase is Business process reengineering (BPR) and minimum customization. It 
is inevitable that business processes are shaped to fit the new system. Organizations must 
be willing to adapt to business change by using software, and this work should be done 
with a minimum of customization (Al-Mashari, Al-Mudimigh, & Zairi, 2003; Chen & 
Paulraj, 2004; Croteau & Li, 2003; Pastor & Casanovas, 2003). 7: Change management is 
important, starting at the project phase and continuing throughout the entire life cycle. 8: A 
culture with shared values and common aims is conducive to success (Koh, Gunasekaran, 
& Goodman, 2011; Somers & Nelson, 2004). Organizations should have a strong corporate 
identity that is open to change. Managers require a cultural change in their organization, 
before ERP implementation, de-freezing or breaking past culture is necessary. And then re-
freezing or establishing a new culture should be done. 9: accurate and consistent data 
integration is crucial for collaborative systems. Therefore, the need for data management, 
data analysis and quality control are necessary (Koh, Gunasekaran, & Goodman, 2011; 
Croteau & Li, 2003). 10: Training is another crucial critical success factor in ERP 
implementation. Everyone who uses ERP systems needs to be trained on how they work 
and how they relate to the business process early in the implementation process. 11: in the 
onward and upward phase of implementation, many respondents appeared sceptical of 
current extended enterprise performance monitoring and evaluation measures which were 
deemed vital for ERPII. 12: ERP team should be consisted of the best people in the 
organization (Koh, Gunasekaran, & Goodman, 2011). 13: teamwork culture in organization 
is essential. 14: strong internal and external communication in team members is essential. 
15: a software supplier should keep the software up to date and in the meantime, it is 
essential to also be given the necessary training (Cheng, 2009; Umble, Haft, & Umble, 
2003). 16: it is vital that the risks of ERPII after implementation will be supported and 
maintained (Koh, Gunasekaran, & Goodman, 2011; Hammer & Champy, 2009). 17: 
managers and experts believe that unfortunately in delivery time, customers do not 
cooperate with ERP vendor. 18: moreover, after ERP implementation in Iran, there is no 
collaboration between customer and vendor, therefore support contracts is essential. 19: 
considering the related needs and specific conditions of the country is one of the CSFs in 
developing countries are (Seng Woo, 2007).  
 
B. ERPII specific CSFs 
CSFs directly associated with ERPII implementation are illustrated (see Table 2). 
 
TABLE 2 
CSFs for ERPII specific implementation 
Reference ERPII CSFs 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012)  1- Operational efficiency 
(Koh, Gunasekaran, & Goodman, 2011; Beatty & 
Williams, 2006; Norton, 2012; Holland, Light, & 
Gibson, 1999 ) 
2- Efficient legacy enterprise 
system 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012;  
Croteau & Li, 2003)  
3- Developed relationships between 
members of the organization 
(supplier and partner) 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012 )  4- Understanding of  developed 
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Reference ERPII CSFs 
organization 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012, 
Seng Woo, 2007; Boon, Wilkin, & Corbitt, 2003) 
5- Relationship change 
management 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; 
Beatty & Williams, 2006; Boon, Wilkin, & Corbitt, 
2003; Willcocks  & Sykes, 2000) 
6- Data standard consistency 
(Koh, Gunasekaran, & Goodman, 2011; Zeidi, 2012; 
Norton, 2012; Koh, Gunasekaran, & Rajkumar, 2008; 
Willcocks  & Sykes, 2000)  
7- ERPII vendor 
(Zeidi, 2012) 8-Development of new facilities 
(Zeidi, 2012) 9-Establish new responsibility  
(Zeidi, 2012) 10- Customer facilitation 
 
 1: ERPII suited to firms with internal operational efficiency in controlling 
supply/demand and existing efficiency and optimize internal value-stream. 2: it is expected 
that a successful ERP system is available in organization infrastructure. 3: customers 
believe that: ERPII requires a new set of management capabilities that include the ability to 
shape the relationship between business colleagues (Koh, Gunasekaran, & Goodman, 
2011). 4: a thorough understanding of the strengths, weaknesses, threats and opportunities 
between collaborator members is necessary. 5: ERPII implementation all relate to the 
relationships between members of an extended enterprise. So, change management is 
required for relationship change management (Koh, Gunasekaran, & Goodman, 2011). 6: 
More consistent and accurate data required for ERPII to get to the ‘‘next level’’ of 
information (Koh, Gunasekaran, & Goodman, 2011). 7: selecting an appropriate vendor 
that is flexible and has extensive experience is critical. 8: due to the ERPII system that is 
part of the internet, creating of new features, including software and hardware applications 
with the ability to support users of the internet (Such as Internet service provider, the web 
interface for interactions, etc.), is necessary (Somers & Nelson, 2001). 9: to obtain the 
benefits of ERPII, the organization need to design a new responsibility such as 
knowledgeable managers (Somers & Nelson, 2001). 10: users that work online with ERP 
system should be able to create a good connection. So, for this aim it is essential that 
workers and customers connect to the system with a portal for integrity in a heterogeneous 
situation. 
 
Methodology 
Categorizing CSFs by ERP implementation phase 
 In this stage, the declared CSFs should be prioritized. Therefore, because of the large 
number of CSF, at first, CSFs should be categorized by the four life-cycle stages of ERP 
implementation including of Chartering, Project, Shakedown and Onward and upward 
phase (Markus & Tanis, 2000). 
CSFs are categorized in lifecycle of ERP implementation through literature review and 
interviews with 15 senior executives, professionals and experts (see Table 3). 
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TABLE 3 
Categorizing CSFs by ERP implementation phase.  
Onward and upward 
phase 
Shakedown 
phase 
Project phase Chartering Phase  
C1-Assessing and 
monitoring the 
performance 
C2-Continuous 
knowledge transfer  
C3- Cognitive broad 
and deep of  support, 
maintenance and risks  
C4- Efficient support 
contract 
C1-Change 
management  
C2-Proactive 
culture 
C3-Integrity 
and accuracy 
of data 
C4-Training 
C5-Shipping 
and Receiving 
 
C1-BPR 
C2-Team 
C3-
Communication 
(inter - sectors 
and correctly) 
C1- Management and 
Executive Drive 
C2- Clear Vision 
C3-Strong planning 
C4-Organisational 
resources  
C5-Project Management 
C6-Culture 
(organizational, 
national) 
C7-Iran's special 
environmental 
E
R
P
/E
R
P
 I
I 
C
S
F
s 
 C6- 
Relationship 
change 
management 
C7-Data 
standard 
consistency 
C4- 
Development of 
new facilities 
C5-Establish 
new 
responsibility 
 C6-Customer 
facilitation 
C8-ERP II vendor 
C9-Operational 
efficiency 
C10-Efficient legacy 
enterprise system 
C11- Developed 
relationships between 
members of the 
organization (supplier 
and partner) 
C12-Understanding the 
developed organization 
E
R
P
 I
I 
C
S
F
s 
 
The analytic hierarchy process 
 Analytic Hierarchy Process (AHP) is one technique used to support that kind of 
decisions. The AHP and its use of pairwise comparisons have inspired the creation of many 
other decision-making methods (Saaty, 2008).  
 In this stage, AHP technique is used for each of ERP implementation phase and will be 
discussed in the following subsections. 
 
Pairwise comparisons 
 The first step in the AHP is the estimation of the pertinent data. That is, the estimation 
of the aij and Wj values of the decision matrix. This is described in the next sub-section 
(see Table 4). According to this scale, the available values for the pairwise comparisons are 
members of the set: {9, 8, 7, 6, 5, 4, 3, 2, 1, 1/2, 1/3, 1/4, 1/5, 1/6, 1/7, 1/8, 1/9} (Saaty, 
1990). 
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Table 4 
Scale of Relative Importance (Saaty, 1990) 
Intensity of 
Importance 
Definition Explanation 
1 Equal importance Two activities contribute equally to the 
objective 
3 Weak importance of one over another Experience and judgment slightly favor 
one activity over another 
5 Essential or strong importance Experience and judgment strongly favor 
one activity over another 
7 Demonstrated importance An activity is strongly favored and its 
dominance demonstrated in practice 
9 Absolute importance An activity is strongly favored and its 
dominance demonstrated in practice 
2,4,6,8 Intermediate values between the two 
adjacent judgments 
When compromise is needed 
Reciprocals of 
above nonzero 
If activity i has one of the above 
nonzero numbers assigned to it when 
compared with activity j, then j has the 
reciprocal value when compared with i. 
 
 
Decision-making software 
 Expert Choice (EC) is decision-making software that is based on multi-criteria decision 
making. Expert Choice implements the AHP. Therefore, this paper uses EC to prioritize 
CSFs by AHP method. Moreover, Inconsistency Ratio (I.R) is used for validation of result. 
I.R shows how priorities can be trusted and the maximum acceptable I.R is 0.1, otherwise 
the comparisons must be revised. 
Results and analysis 
 
Pairwise comparisons matrices 
 According to table IV, pairwise comparisons matrices are identified for each ERP 
implementation phase through interviewing with 15 senior executives and ERP experts (see 
Table 5 – Table 8) 
 
Table 5 
Pairwise comparisons in chartering phase 
 
C1 C2 C3 C4 C5 C6 C7 C8 C9 C10 C11 C12 
C1 1 1/9 1/7 3 1/4 3 1/3 2 4 1/3 2 3 
C2 
 
1 6 5 4 5 4 3 2 4 4 2 
C3 
  
1 8 7 5 6 9 8 7 9 8 
C4 
   
1 2 3 4 7 4 3 5 3 
C5 
    
1 2 3 8 6 5 7 8 
C6 
     
1 6 8 9 8 7 6 
C7       1 9 1/7 1/6 5 4 
C8        1 1/7 1/6 1/5 1/3 
C9         1 3 6 7 
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C1 C2 C3 C4 C5 C6 C7 C8 C9 C10 C11 C12 
C10          1 8 4 
C11 
      
    1 3 
C12 
       
    1 
 
Table 6 
 Pairwise comparisons in project phase 
 C1 C2 C3 C4 C5 C6 
C1 1 8 7 9 7 2 
C2  1 5 3 5 1/5 
C3   1 2 2 1/4 
C4    1 3 1/6 
C5     1 1/9 
C6      1 
 
Table 7 
 Pairwise comparisons in shakedown phase 
 C1 C2 C3 C4 C5 C6 C7 
C1 1 3 9 3 8 4 9 
C2  1 8 2 4 5 8 
C3   1 1/7 2 1/2 3 
C4    1 6 6 9 
C5     1 2 5 
C6      1 5 
C7       1 
 
Table 8 
Pairwise comparisons in onward and upward phase 
 C1 C2 C3 C4 
C1 1 6 5 1/3 
C2  1 3 1/7 
C3   1 1/9 
C4    1 
 
Results of CSFs Prioritization 
 According to results of pairwise comparisons matrices and by using EC software, 
results of CSFs prioritization in each ERP implementation phase are: (see Table 9 – Table 
12) 
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TABLE 9 
 CSFs prioritization in chartering phase 
 
 
Table 10 
CSFs prioritization in project phase 
 
 
 
 
Table 11 
 CSFs prioritization in shakedown phase 
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TABLE 12 
 CSFs prioritization in onward and upward phase 
 
 
According to the above tables, the following results can be concluded:  
 1: In chartering phase, “Clear vision” by a result of 0.248 is in top of ranking in 
priority, after that “Strong planning” has a second position with 0.245 and “Project 
management” is in third position with 0.116. Finally, the “culture (organizational, 
national)” and “Organisational resources” with a 0.081 and 0.08 have fourth and fifth 
positions. 
 2: In the project phase, “BPR” is placed in top of ranking with 0.459, after that 
“Communication” with 0.287 and “Team” with 0.122 are sequentially in second and third 
places. 
 3: In shakedown phase, “Change management” with 0.381 has first ranking and after 
that “Proactive culture” with 0.232 is in the second rank. Finally, “Training” with 0.209 is 
in the third rank. 
 4: In onward and upward phase, “Efficient support contract” with 0.581 is in the first 
place and after that “Assessing and monitoring the performance” is in the second rank with 
0.289. Finally, “Continuous knowledge transfer” and “Cognitive broad and deep of support, 
maintenance and risks” with of 0.084 and 0.047 are sequentially in the third and fourth 
place. 
 Moreover, the inconsistency ratios for CSFs prioritization in chartering, project, 
shakedown and onward and upward phase are sequentially 0.09, 0.09, 0.09 and 0.08. This 
numbers indicate the validity and reliability of results. 
 
C. Summary  
 The Table 13 shows the summary of the results. Table illustrates 29 CSFs in ERPII 
implementation, there are different phases of the implementation that grey factors are   
common between ERP and ERPII, and white factors are ERPII specific CSFs. Also, the 
factors in each implementation phase are placed based on their priorities. 
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Table 13 
Summary of results of the research 
Onward and upward 
phase 
Shakedown phase Project phase Chartering Phase 
1- Efficient support 
contract 
1- Change 
management  
1 - BPR 1-Clear vision 
2 - Assessment and 
Performance Monitoring 
 
2- Proactive culture 
2 - Communication 
(inter - sectors and 
correctly) 
2 -Strong planning 
3- Continuous 
knowledge transfer  
3- Training 3 -  Teamwork 
3 - Project 
management 
4 - Cognitive broad and 
deep of  support, 
maintenance and risks 
4- Relationship 
change management 
4- Development of 
new facilities 
4 - Culture 
(organizational, 
national) 
 
5- Shipping and 
Receiving 
5- Establish new 
responsibility 
5 - Organisational 
resource 
 
6- Data integrity 
and accuracy 
6 - Customer 
facilitation 
6 - Operational 
efficiency 
 
7- Data standard 
consistency 
 
7 - Efficient legacy 
enterprise system 
   
8 - Management and 
executive drive 
   
9 - Iran's special 
environmental 
   
10 -Developed 
relationships 
between members of 
the organization 
(supplier and partner) 
   
11 - Understanding 
the developed 
organization 
   12 - ERP II vendor 
 
According to the above table, these results can be concluded: 
• 65% of CSFs are transferred from ERP to ERPII and only 35% of them are ERPII 
specific CSFs. 
• 41% of the CSFs are in the chartering phase and 21%, 24% and finally 14% of them 
are sequentially in project, Shakedown and Onward and upward phase. So, the most of 
CSFs are in chartering phase and it is clear that Business case have importance role in this 
phase. 
 
Conclusions 
 The main objective of this study was “prioritization of Critical Success Factors in 
ERPII Implementation in Iran”. Researchers provided tow phase of implementation to 
achieve this purpose. This two stages are: 1- Identify CSFs in ERPII implementation. 2- 
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Prioritize CSF in each phase of the lifecycle of ERP implementation. At first, 29 CSFs 
(factors common ERP / ERPII and ERPII specific CSFs) was Identified. Then in the second 
stage, CSFs are categorized in lifecycle of ERP implementation through interviewing with 
15 senior executives and ERPII experts. Finally, CSFs were prioritized in each phases of 
ERPII implementation used by AHP method. 
There are some suggestions for future research: 
•According to studies, vendors and consultation believed that it is necessary that a 
revolutionary approach in implementation of ERPII should be presented. So, it is better to 
provide the new life-cycle of ERPII implementation allocated to ERPII. 
•In order to purchase ERPII, there is a need to the decision model to evaluate providers 
(vendors ERP) and select the best of them. In that model, the ERPII providers will be 
evaluated by the various aspects such as: Farsi Supporting, previous experiences, the 
specific limitations of the trading system in Iran and other features.  
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